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Mission Statement

North Central Kansas Technical College (NCKTC), an institution of higher education,
provides life-long educational opportunitiesto a diverse population leading to productive
lives for the benefit of aglobal society. We are dedicated to providing acurriculumin a
supportive learning environment designed to promote a personalized, educational
experience which will enhance an individual’ s opportunity to develop to his or her full
potential



Educational Purposes
North Central Kansas Technical College (NCKTC) provides educational programs and
services to al people, regardiess of sex, race, color, nationa origin, or handicap. The
College does so for the following purposes:

Education in the Technical Sciences.

NCKTC offers associate degree, certificate and other vocational programs designed to
provide:

*Education for entry-level employment in occupations which have a high degree of
placement potential.
*Education for individua's already employed.
Education for Economic Devel opment.

NCKTC offers customized training to businesses, industries, governmental agencies and
professional organizations to provide:

*Education for training, retraining or cross-training which upgrades the skills and
knowledge of the workforce.

*Technical assistance.

Education for Community Service.

NCKTC offers self-enrichment and vocationa courses as well as activitiesto provide:
*Education for meeting individual personal needs.
*Education for fulfilling the individual’ s roles as citizen and worker.
Cultural enrichment through curricular and extra curricular activities.
*Collegefacilities and services for educational, social and cultural purposes.

Education for Secondary Students.

NCKTC works with area Unified School Districts to provide educational opportunities
for high school students to enhance and facilitate:

«Student potential to benefit from post-secondary education.
*Opportunities for attaining employment.



Demographic I nformation
Sudent Related Information
Origin
Students from 5 states.
Students from 75 Kansas Counties

(Out of atotal of 105 Counties)

Characteristics 2005-2006
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Male 74% Female 26% Caucasian Minority 2% 25 years + Financial
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Percent of Male STUAENLS .......c.oeeiii i ene e 74%
Percent of female SEUAENES ........coovveieiicieee e 26%
Percent of CauCasian StUAENLS ........cceeiieiiieeiie et re e e sne e 98%
Percent of MinOrity STUJENES ......cceeivieieiierece et 2%
Percent of 25 years or 0lder SFUJENES .......oceeiiriiiieieees e 21%
Percent of students receiving financial aid .........cccccooeeverieiiece e 81%



Outcomes

1. 332 technical awards (degrees, diplomas, certificates) were granted to graduates in

2005-06.
2. IPEDS Graduation Rate on 2002 cohort
% graduating given 150% of normal time .........cccccevceevieecesceseece e 79.2%
3. Percentage of those who were available for work:
Directly related tO traiNiNg .......ccecveeeeieereeieeseese e 82.0%
Not directly related tO traiNiNg .........ccocoeveererieree e 9.0%
TOLBI oot 91.0%



College Programs
The College offers 24 Programs located on the Beloit and Hays campuses.
Business and Technology

Advanced Computer Technology | & 11
Business & Computer Technology

Business Management

Electronic Technology

Telecommunications & Network Technology

Health Occupations

Associate Degree Nursing
Practical Nursing
Pharmacy Technician

Construction Technology

Bricklaying

Carpentry/Cabinetmaking

Electrical Technology

Plumbing, Heating & Air-Conditioning
Residential Electricity

Welding

Transportation

Agricultural Equipment Technology | & I
Automotive Collision Repair & Technology
Automotive Technology | & I

CDL

Diesel Technology
Heavy Equipment Operation

Food Service
Culinary Arts
The College also offers coursesin the following General Education areas.

Mathematics Behavioral Sciences
Computer Literacy Communications



Institutional Financial Information

Operating Budget

Total OPErating FEVENUES ......cceiviiieieieiieieie ettt ese e enean $4,950,492.00

Total of all revenues and adAITIONS .........eeeeeee e $5,769,662.00

OFederal 4%
B State 60%
OLocal 8%

O Tuition 23%
B Other 5%

4 % Federd

60 % State

8 % Local

23 % Tuition and Fees
5 % Other

Economic Impact

1. Operating expenses of $5,187,074.00 in 2005-2006.
2. 71.5% of operationa budget spent locally.

3. $2,961,187.00 in payroll and benefits.

4. $2,225,887.00 in other expenses.



Focused Visit Task Group

Clark Coco President

Chris Godlin (Task Group Chair) Dean of Instruction

Dave Hughes Dean of Student Services

Bob Schmidt Dean of Administrative Services

George Spiegel Dean — Hays Campus

Gary Odle Financial Aid Director

John Matthews Director of Outreach Education

Janet Moeller Instructor

Bobette Roesti Administrative Assistant

Jody Bauman Administrative Assistant

Jennifer Brown Instructor

Darsey Offutt Resource Center Director

Gayle Sewsell Instructor

VeraStreit Director of Nursing

Ford Craig Consultant
College Personnel (See Appendix 1)

FULL-TIME PART-TIME TOTAL

Faculty 45 9 54
Administration 6 0 6
Staff 19 5 24
TOTAL 70 14 84
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North Central Kansas Technical College
Focused Visit
Chapter |: General Information:
1.0 Introduction

Thisreport will provide North Central Kansas Technical College’s constituents with an
overview of information related to its request to remove the statement under the HLC
Stipulations on Affiliation Status. It contains the rational e for the institution’ s request as well
asasummary of our accreditation history and the factors that led the organization to make
this petition. In addition, this document also provides: a summary of how the College
initiates and makes changes; conducts institutional and strategic planning; and the role that
the State of Kansas, the faculty and staff aswell as the administration playsin this process.
The report highlights the overall stability and fiscal health of the institution and how the
College has evolved over the years.

1.1 Overview

North Central Kansas Technical College (NCKTC) is part of the Kansas higher education
system that consists of universities, community colleges, technical colleges and technical
schools. With the exception of the technical schools, al of these institutions are governed
by the Kansas Board of Regents (KBOR). The community colleges and technical
colleges each have a board of trustees that provide operationa guidance. NCKTC isthe
only one of two technical collegesin the state to have sought and obtained accreditation
from the Higher Learning Commission (HLC).

This year marks the forty-second anniversary of the College and has been perhaps one of
the most remarkable in the institution’ s existence. In 2005-06 students from the college
competed in an annual statewide competition called Skills USA. Students from NCKTC
won nine out of the twelve events in which they participated. In addition to this
remarkable showing, students from the College also did extremely well at the Skills USA
Nationals placing First, Second, Third, Fourth, and Seventh. These noteworthy
achievements have been the result of both hard work by the students as well asa
commitment to their success by each and every member of the college administration,
faculty and staff.

1.2 History of Accreditation

January 1975, North Central Kansas Technica College (then North Central Kansas Area
Vocational-Technical School) was approved as a candidate for accreditation.

February 1981, North Central Kansas Technical College (then North Central Kansas Area
Vocational-Technical School) was approved for accreditation.
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February 1986, a Comprehensive Visit was conducted with a Focus Visit scheduled in
three years.

April 1989, a Focus Visit was conducted on organizational structure/general education,
and planning, budgeting and purchasing.

February 1992, a Comprehensive Visit was conducted.

February 1997, a Focus Visit was requested by NCKTC because of theinstitution’s
conversion to atechnical college. Thisfocus visit resulted in probation due to
inadequacy of general education.

May 1999, a Comprehensive Visit removed the College from probation.

May 2002, a Comprehensive Visit was conducted. The result of the 2002 Comprehensive
Visit was continued accreditation with a monitoring report that covered three areas:
faculty credentials, institutional research, and assessment.

June 2005, a Monitoring Report was submitted. The response to the report discussed the
degree to which the institution had addressed the issues of faculty credentials,
institutional research and assessment.

October 2006, Focus Visit will be conducted to consider removal of Stipulation of
Affiliation

July 2007, a Progress Report on assessment and institutional research is due
2009/2010 Next Comprehensive visit scheduled
1.3 Reason for the Visit

The College has requested a focused visit in order to change the stipulation on affiliation
from the present statement which reads; “ Accreditation at the Associate Degree level is
limited to the ten existing degree programs as documented in the College’ s 2005-06
Catalog.” (see appendix 2) NCKTC's objective for the visit is to remove this limitation
so that it can offer new programs at the associate degree level to meet the demands of
regiona industry. The ability to offer new programs will give the institution the
opportunity to grow at a measured but adequate rate so that it can continue to develop the
guality workforce necessary for local business to remain competitive in the global market
place.

The current stipulation allowed the college to grow initially at aslow rate to develop a
solid framework for growth. NCKTC believes that while the stipulation was beneficial in
the early stages of its development as a postsecondary institution, it has now become a
hindrance. The stipulation requires the College to go through a lengthy process that
sometimes takes years to complete and can lead to delays that are costly to both the
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institution and regional industries. Two examples of problems that the present process
has created occurred when the College tried to expand some of its building trade
certificate programs into an Associate of Applied Science Degreein Building
Construction Technology and move the two year Automotive Collision Technology
program to an Associate of Applied Science Degree program.

In both cases the new degrees simply required students to take additional General
Education courses or choose from other technical courses that the College aready
offered. In addition, the new requirements utilized resources, personnel, courses and
facilities that were already in place. The objective in creating both programs was to meet
the recommendations of the 2002 HLC accreditation team that suggested the institution
convert two year certificate programs into degrees.

Examining the regulatory issues associated with the transition of these two programs
helps to highlight the necessity of removing the stipulation on affiliation. Consequently,
this document will use these two programs to illustrate the implications of maintaining
the status-quo as well as removing the stipulation. The College believes that this report
will illustrate how NCKTC has matured over the course of its evolution and is now at a
point to sustain HLC accreditation but without stipulation.

1.4 Process by which thereport was prepared

Initial development of this report began with the formation of a Steering Committee
composed of administration and faculty members. The Steering Committee met several
times to discuss input, and assignments were delegated to each member (see document
room file number 1). Upon completion of assignments, the report was drafted and edited
by those assigned thistask. A final version was then sent to the Academic Affairs
Committee for approval. Finally the document was approved by the President and the
Board of Trustees of NCKTC before being sent.

1.5 The Organization of the Report

The structure of the report outlines our rationale for removal of the stipulation of
affiliation. We begin with the objective of our request, along with why we initiated the
upcoming focus visit. The report outlines our stability and diligence in developing
programs to meet the needs of our students and industry by looking at the program
examples of Advanced Computer Information Technology, Building Construction
Technology and Automotive Collision Technology. We' ve included our response to the
eighteen challenges put forth after our last HLC visit (see section 3.5). Our goal in
including our responses to these challengesis to show the College’ s commitment toward
developing a sound, academically responsible and fiscally responsible institution. We
believe that by showing the development of NCKTC since our last visit, aswell asthe
future direction of the College, the stipulation on status will be deemed unnecessary.
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Chapter I1: Relationship with the Commission
2.0 Introduction

This section of the report describes the ongoing rel ationships that the College has with
the Higher Learning Commission. It outlines how the institution has responded to the
2002 comprehensive visit and the commission’ s responses to the 2005 monitoring report.
It aso includes an assessment of the College' s financial stability.

2.1 Explain the actions that have been taken since the last evaluation

North Central Kansas Technical College pridesitself on the fact that is one of only two
Technical Collegesin the state of Kansas accredited by the Higher Learning Commission
of the North Central Association. The institution has been able to confer Associate of
Applied Science Degrees for about ten years. In that time, we have had several visits by
HLC (see document room file number 2). With each visit, the institution has come
together for acommon cause, to produce evidence that it is serving the needs of industry,
the community, and students. While previous visits by the commission have exposed
some concerns and areas that the College has needed to address, it has aso become
apparent that NCKTC has also been doing some things quite well. The most recent
comprehensive visit in 2002 and the response to the monitoring report in 2005 called on
the College to enhance assessment, faculty credentials, institutional research aswell as
the General Education department. Each of these concerns will be addressed in the
following section.

General Education

NCKTC recognizes that General Education coursework is an important component of
any degreetrack. In previousvisits, HLC has expressed concern that General Education
at NCKTC needs further strengthening and development. Since the last comprehensive
visit, many changes have ensued regarding course offerings, class scheduling, and student
choices. The changes implemented express an effort to impact the culture of the
institution and improve the acceptance of the General Education component across the
whole institution.

Students now have a choice of general education classes they enroll in and can vary how
many classes are taken during each semester. Classes are filled with amix of students
from various departments, providing student exposure to avariety of cultural
backgrounds and contact with alarger portion of the student population. Students gain
control of their academic direction and like the opportunity to choose rather than be
placed in a specific course.

NCKTC continues to develop General Education courses that broaden learning
opportunities and enhance the employability of our graduates. Snce the state governing
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board change from the Kansas Sate Board of Education to the Kansas Board of Regents,
the stipulation that a technical college contract with a community college or four-year
college for General Education credits has been rescinded.

After the last comprehensive visit, NCKTC petitioned the Board of Regents to produce
rationale for preventing an accredited college from offering courses necessary for
completion of a degree from that college.

The Regents could not find reason to prohibit the offering of General Education courses
from atechnical college. Starting with the 2003-04 academic year, NCKTC has no longer
contracted with another institution for general education classes and offersits own
General Education courses. Now, other technical colleges in the state have followed our
lead and provide their student population with the General Education coursework
necessary to complete an Associate Degree.

Since the College now has the freedom to offer the courses necessary for graduation and
has structured the student academic schedul e to accommodate these classes, the
ownership of the general education coursework has validated our entrance testing. The
College now offers a battery of math classes, and students are counseled into the
appropriate course based on their entrance score to help promote success.

Students find satisfaction when they can be more in control of their academic choices.
Not only can students select their own schedule for General Education, they also may
choose from a series of electives to enhance their education — such as business
management and business entrepreneurialism. NCKTC offers amix of day and evening
class schedules to accommodate most students' needs, including those attending on a
part-time basis.

In addition, the College has collaborated with Baccalaureate institutions in the area to
provide students graduating with an Associate of Applied Science Degree a seamless
transition to afour-year institution. Fort Hays State University, Kansas State University
and others now accepted NCKTC transfer credits. FHSU specifically has collaborated
with NCKTC to accept arange of coursework to ease the transition for those students
wanting to continue their education at a four-year institution (See document room File
numbers3 & 4).

Institutional Research

NCKTC continues to work towards increasing the focus on institutional research to
address the challenge by HLC evaluators but more importantly to gain valuable
information to direct the vision of the College and provide data. The College has a strong
commitment towards institutional research beginning with the development of the area
ten years ago when transitioning to a Technical College. A consultant was hired to work
toward the development of a strategic plan for the college. Several al-college gatherings
were held during the next three years to continue development, revision and enhancement
of the visionary plan. Students, faculty, board members were surveyed in an effort to get
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a“fed” of theinstitutional climate that surrounded North Central Kansas Technical
College.

The Kansas Board of Regents wanted to glean information from students enrolled in
technical colleges and schools since they had just been assigned the coordination of these
ingtitutions at the state level. 1n 2002 they solicited the services of Noel-Levitz to
administer the Student Satisfaction Inventory instrument to capture student data for three
consecutive years from all technical schoolsin the state. This provided valuable data
about student likes and dislikes as well as college strengths and challenges. The survey
also provided a measure of what isimportant to them so the institution can project the
acceptance of proposed changes and actions. This information can then feed into student
recruitment, strategic planning, and into budget decisions for the College. (see document
room file number 5)

These actions provided valuable information for the College, but results s,emming from
the data have not been as significant as anticipated. There have been other events and
needs that overshadowed the institutiona research function. When the notion of
ingtitutional research first surfaced, the program was divided into three areas of emphasis:
Operations, Institutional Effectiveness, and Assessment of Student Academic
Achievement. The consultant, at that time, recommended that operations and
institutional effectiveness take aback seat to assessment of student academic
achievement. It was good advice, but now the time has cometo revisit the function.

Following the comprehensive visit in 2002, findings indicated that the College needed to
develop an institutional research function. This recommendation has been acted upon
through the hiring of a part-time Institutional Research Director and the enlistment of an
expert consultant to get the process on track. The director works closely with students,
instructors, administration, advisory members and outside sources. The officeisin the
process of identifying activities to capture information that can provide help in planning,
satisfaction, and success of the College. The data captured through earlier research
functions can be used as benchmarks to measure change and may proveto be valuablein
developing the direction of the College.

Since the College has a short tenure as a degree granting institution, information to base
action and changes on has been limited. It seemsimportant that an institution collect
volumes of information to develop trends before acting upon the findings. It is now
appropriate that emphasis be placed on research data to provide direction in all aspects of
the ingtitution so that future actions and direction can be channeled to enhance the overall
effectiveness of the institution.

Assessment
Assessment has become an important part of the educationa processat NCKTC. The
basic premise of the assessment program is that learning is monitored so that deficiencies

can be identified, evaluated and recommendations for change can be made. If the action
required is merely an instructional modification, then the instructor, book, or delivery can
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be adjusted to address the need. However, if it is determined that the deficiency isa
result of acapital deficiency, many stakeholders may need to become involved to rectify
the problem. Assessment needs to be built into the culture of the institution, so that
learning drives the process. It iscommon for an educational institution to focus on
instruction and dwell on what is being taught, but true assessment focuses on learning
rather than instruction.

In an effort to assess learning at the College, each program has identified skills that can
be quantified and monitored throughout time to provide a barometer of the learning
taking place during the college experience. The process addresses cognitionin
departmental and general education coursework and psychomotor skill development
appropriate for the trade with aranking of employability skills by employers during the
internship phase and on a one-year follow-up survey. The program of assessment was
developed over severa years with numerous college-wide in-service sessions directed by
two outside consultant experts.

Departments have identified standardized exams whenever possible for the cognitive
assessment instrument. Many programs have licensure exams from industry that serve as
excellent assessment tools. The programs that do not have this luxury have identified
comprehensive exams that can be administered year after year. Benchmark scores have
been identified to provide an indicator of how each student ranks and an overall class
ranking can be calculated aswell. This process has been summarized in a departmental
matrix that identifies the competencies, measures, projected outcomes, analysis, and
recommendations to address deficient areas. (see document room file number 6)

Instructors have used the system for many years now and have become comfortable with
the structure and methodology of the system. However, it is quite labor intensive and
data must be transferred from past year to the current year. It ishard to monitor changes
and progress throughout the years. Because of these issues, the Director of Institutional
Research has begun summarizing this datainto useable formats for faculty and
administration.

In an effort to streamline assessment and make a more adaptive process that is
standardized throughout the institution, the College has invested in the Worldwide
Instructional Design System (WIDS). Accessibility to student information and
standardized reporting procedures should provide more useable information from the
assessment processes in place and enhance the direction of the College in the future. The
College hasjust recently purchased the software and has it installed on a server that is
accessibleto all college constituents who have an interest in the process.

Starting with the 2006-07 academic year, the College began a pilot program with Work
Keystesting to assist in evaluation of general education. Initially, two students from each
department will be pre-tested upon arrival on campus and then retested before the end of
thefirst year. Depending upon results, cost, and effectiveness of the system, testing may
move towards institution-wide application. Initial testing results will provide valuable
feedback and abaseline to teach.
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With the introduction of WIDS and Work Keys (see document room file number 7) in
addition to the level assessment aready in place campus wide, valuable information will
be provided for both assessment and institutional research functions. Full
implementation of the new processes will be phased in as the current practices now in
place will be phased out. Assessment information is currently being entered into the
WIDS system so end-of-the-year results can be included regarding assessment of student
academic achievement.

Faculty Credentials

With the hiring of the current Dean of Instruction, the College has developed a faculty
improvement plan (see document room file number 8). Incentives such as tuition
reimbursement (see appendix 3 and document room file number 40), updated pay
matrix (see document room file number 9) and partnerships with Pittsburg State
University for instruction development, create motivation for instructors to continue with
their professiona development plans

Currently, all instructors are participating in annual faculty reviews. Those individuals
that need updates have professional development plans on file outlining coursework and
time frame (see document room file number 10). Right now, all Genera Education
Instructors and Nursing Instructors have Master’ s Degrees. Overall, 20% of NCKTC
faculty members have obtained a Master’ s Degree and 20% have a Bachelor’s Degree.

Conclusion

NCKTC is committed to meeting the recommendations of the Higher Learning
Commission of the North Central Association. Past findings from consultant evaluators
have recognized and commended the institution on the commitment that all college
stakehol ders have in meeting the standards for accreditation. The college is now asking
that the HLC stipulation limiting the degree offerings of the College be lifted to provide
continued growth and flexibility so the institution can continue to set the standard for
technical education in Kansas.

2.2 Evaluate the progress of those actions

Following the comprehensive visit of 2002, the College underwent several changes that
were mandated as aresult of the visit (See section 3.5) as well as some changes that were
simply aresult of the natural evolution of the institution. These changes included
personnel changes in administration as well as the addition of new positions across other
departments.
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While there are always challenges associated with a change of an administration,
NCKTC worked to minimize the problems associated with this transition. This process
was facilitated by the presences of a group of core staff and faculty members who have
been with the college for many years. The mixture of new personnel bringing fresh ideas
to the institution coupled with the stability of those who have served at the College for
several years provides the College with a dynamic framework to adapt to new challenges.

Although there were some growing pains early on in the College’ s history, NCKTC has
been on solid ground since the 2002 comprehensive visit. At that time, the visiting team
looked at all aspects of the College and provided valuable feedback about the College’s
strengths as well as providing direction about some areas of concern. Ultimately, the
administration as well as the faculty and staff were pleased when the institution received
accreditation for a seven-year term.

The Collegeis presently in excellent health and is dedicated to remaining the “Premier
Technical College” in Kansas with accreditation from The Higher Learning Commission.
Enrollment is stable (see document room file number 11); placement of studentsis
excellent (see document room file number 12). In fact, industry demands have created
the need to expand the number of graduates entering the workforce in several areas. In
addition to continuing to offer programs that have provided stability to the institution, the
College has aso initiated some innovative actions aimed at bringing educational
opportunities to as many students as possible.

A magjor part of the success of the College is due to how General Education has evolved.
While there initially has been slow progression in the acceptance of general education,
especialy in certificate programs, the ability of degree students to matriculate to four-
year institutions with full transferability of general education credits has hel ped the cause.
The encouragement of students to participate in the degree track has also strengthened the
need for General Education. Development of Auto Collision Technology and Building
Construction Technology degrees will further the cause for General Education by turning
previously certificate only programs into degree-seeking programs.

Assessment of student academic achievement has aso been a part of the evolution of the
educational process at NCKTC long enough that it has become an accepted concept.
There was a short plateau in the assessment realm when positions were changed in
administration and the assessment coordinator position changed. The program of
assessment now, however, is functioning well and continues to improve.

2.3 Further actionsthat may be planned

In looking at the near future, the College has determined to use this focused visit as well
as the progress report and the comprehensive visit that will occur in the 2009-2010 to
begin to do some additional institutional planning.(see document room file number 30)
NCKTC has begun looking at the sample timeline in section 9.3 of the HL C handbook to
create a self-study steering committee that will update our five year strategic plans as
well as begin the process of preparing for the comprehensive visit. Ultimately, the
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College views this as an opportunity to continue the process of creating an institution
capable of growing at a measured but adequate rate.

2.4 Information related to Focused visit

In this section of the report we will discuss “the” driving factor in determining the need
and viability of making any change: funding. This section of the report will include a
summary of NCKTC's current fiscal condition, which illustrates the stability of the
institution, as well as the ability to sustain and make changes. It will also include a
section that highlights the fiscal need for the College to have the stipulation of affiliation
removed.

Summary of Financial Condition, October, 2006 Focus Visit

The North Central Kansas Technical Collegeis one of thirteen Technical Schools and
Colleges providing post-secondary education to studentsin the state of Kansas. These
technical schools and colleges derive revenue from two primary sources. student tuition
payments and aid from the Kansas L egislature, based on afunding formula and allocation
determined by the Kansas Board of Regents. Postsecondary aid payments funded by the
Legidature are intended to support 85% of annual operating costs with student tuition
providing for the remaining 15%. The fiscal year runs from July 01 through June 30 for
each of theinstitutions, with funding disbursements (50%) made in August and January
of each year. (see document room file number 13)

Given these genera funding parameters, NCKTC administration prepares an annual
operating budget for the consideration and approval of the governing Board of Trustees
of the College. The operating budget is intended to estimate annual revenues and
expenditures for the budget year, from which other critical factors are then determined.
These factors include the establishment of minimum cash/investment thresholds for the
two main operating funds, rates for student tuition per clock hour of instruction, and the
development of a plan for magjor capital improvements. Capital improvements are
referred to as “capitalized assets’ in the college chart of accounts and budget worksheets.
Instructional equipment additions and upgrades are substantially funded (67%) viaa
separate provision from the Board of Regents and the Carl D. Perkins Program
Improvement Grant (33%) equipment allowance. (see document room file number 14)

General Fund Operations and Position

Revenues and expenditures for all program and administrative related activities are
transacted through the General Fund. The Board of Trustees has established an expected
annual operating plan that provides for 1) fair and prudent tuition rates for students
attending the college; 2) the establishment of arealistic capital improvement plan that
will identify and fund major building and equipment enhancements and maintenance; and
will strive to maintain 3) afund balance in cash and investments of at least $1.8 million.

20



NCKTC completed the most recent fiscal year on June 30, 2006. Unaudited figures on
the Income Statement indicate a slight net income from operations, and the Balance Sheet
indicates a cash/investment balance of $2,139,347 with current liabilities of $221,203,
which produces a net cash value of $1,948,144 (see appendix). Expenditures for
Capitalized Assets during the year were approximately $305,000, which were funded in
principal by the sale of propertiesin the prior fiscal year. (see document room file
number 13)

The budget, or more appropriately the Financia Plan, for FY 2007 looks very positive.
Thisis based on a student population of approximately 500 FTE’s, and a significant
increase in the amount of postsecondary aid from the Board of Regents, from $2,690,256
in 2006 to $3,444,704 in 2007. (see appendix 4) Thisincreaseissignificant not only in
the amount of $754,448 additional dollars allocated to the College in the budget year, but
in the formula utilized to establish the amount of distribution among the thirteen
respective schools and colleges. The formula provides that postsecondary aid amounts be
distributed based upon the percentage of enrollment, utilizing a three-year rolling average
to determine this percentage. (see appendix 5) NCKTC provided approximately 11% of
the total enrollment during the three-year period (FY 2003-FY 2005) but received only
9.74% of thetotal funding during this period. Under the new distribution formulawe
received 10.64% of the funding in FY 2007, and are projected to receive 11.80% in
FY2008. The new three-year average (FY 2004-FY 2006) provides for an increasein
clock hours of enrollment from 468,800 to 486,576, and may increase our proposed share
of the FY 2008 total allocation, depending on the respective increases or decreases by the
other twelve schools and colleges (see appendix 5).

As it appears that the Kansas Board of Regentsis intent on continuing to utilize the
means of funding distribution based on clock hours, it isimportant that NCKTC be able
to expand and compete with the other schools and colleges in terms of the numbers of
programs and resultant student enrollments to maintain adequate funding dollars from
the postsecondary aid provision.

Enterprise Fund Operations and Position

NCKTC has established and utilizes the Enterprise Fund to account for activity related to
the dormitory, food service and Student Union operations. The dormitory operation
consists of eight student housing buildings, with four separate apartments per building,
housing from two to four students per apartment. Students choosing to livein the
dormitories must participate in the food service plan, while students choosing to live off
campus have the option to participate or not. Student Union operations consist of the
campus bookstore sales and buy-backs, Game Room equipment and vending services and
various activity fees and services. Revenues, or charges to students, for these
services/operations are established at rates that provide for: the respective costs to
maintain the dormitories; raw food, labor and supplies cost to enable the food service
operation; the procurement of text books and related materials under the bookstore
operation; and still alow for adlight profit margin. Profits generated from these
endeavors are unrestricted reserves and may be used to fund any identified need
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associated with college operations, including building and/or equipment enhancements,
with the approval of the Board of Trustees. As of June 30, 2006 the cash balance in this
account was $608,549. A portion of this cash balance will likely be transferred to the
Building Fund to facilitate the expansion of the Nursing Building at Hays, and to enable
the creation of a5-Y ear Capital Improvement Plan for the College, as the State of Kansas
provides no funding mechanism for this purpose for the technical schools and colleges.
(see document room file number 13)

Summary of Financial Position

The administration of the North Central Kansas Technical College believes that the
ingtitution isin sound financial condition at this point in time, and is postured to remain
so over the next several years. This statement is a reflection of the level of cash reserves
on hand in relation to short-term and long-term debt obligations, the number and diversity
of programs established and offered to students at the two campuses, the prospective new
programs that have been identified and requested by local business and industry sectors
(see documents in the document room) and could be initiated given the approval of HLC
and the Kansas Board of Regents, and the funding distribution formulathat currently
exists for the technical schools and colleges. The mgjor issue to be considered is the
relative growth rate that NCKTC can/will experience in the upcoming yearsin
comparison to the other technical schools and colleges, as this determines the amount of
funding from the State which is the primary means by which decisions can be made
relative to all aspects of operating principles and practices.

Changes in the funding formula

The members of the Kansas Association of Technical Schools and Colleges (KATSC) are
the presidents and directors of thirteen technical schools and colleges. This group in July
of 2005 was given the task of developing a new funding formula that would address their
concerns related to the inequity of the state funding formulafor KATSC members. The
new formulawas to be submitted to the Kansas Board of Regents by November 2005.

Funding from the State of Kansas for technical schools and collegesin prior yeas camein
the form of ablock grant. These block grants made up part of the operational fiscal
budget of each institution. The majority of remaining funding came from tuition and fees
generated by student enrollment.

What became apparent to the Board of Regents was the fact that some technical
institutions were receiving the same amount of state funding no matter how much
instruction was being delivered. In some cases, even slight increases in funding were
received even though the number of instructional classroom hours dropped. One
technical college’s classroom instruction dropped from over one million instructional
clock hoursin 2002 to just over 520,000 instructional classroom hoursin 2005 while
receiving increases in funding.
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KATSC, in addition to the above stated concern, made a strong effort to educate the state
legislature of the lack of funding support for technical education within the state over the
past ten years (see appendix 7).

Throughout the fall of 2005, KATSC met monthly to discuss the development of anew
funding formula. In November of 2005, KATSC submitted a new funding module to the
Kansas Board of Regents based upon post secondary clock hours generated on an annual
basis by each institution. The recommendation within this new module was to change the
state funding allotment to each institution based on clock hours generated in the previous
year. The Kansas Board of Regents, at their February meeting, accepted the KATSC
recommendation to change the technical education funding formula as submitted with
one modification. The Board of Regents’ revision depicted afunding formula based on
the average of clock hours generated over the previous three years rather than the
preceding year.

Knowing the formulafor state funding is now based on clock hours generated and being
located in rural Kansas, coupled with decreasing enrollment from over two-thirds of the
Unified School Districts within the State of Kansas, the North Central Kansas Technical
College is challenged wi