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Mission Statement

North Central Kansas Technical College (NCKTC), an institution of higher education,
provides life-long educational opportunities to a diverse population leading to productive
lives for the benefit of a global society. We are dedicated to providing a curriculum in a
supportive learning environment designed to promote a personalized, educational
experience which will enhance an individual’s opportunity to develop to his or her full
potential
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Educational Purposes

North Central Kansas Technical College (NCKTC) provides educational programs and
services to all people, regardless of sex, race, color, national origin, or handicap. The
College does so for the following purposes:

Education in the Technical Sciences.

NCKTC offers associate degree, certificate and other vocational programs designed to
provide:

•Education for entry-level employment in occupations which have a high degree of
placement potential.

•Education for individuals already employed.

Education for Economic Development.

NCKTC offers customized training to businesses, industries, governmental agencies and
professional organizations to provide:

•Education for training, retraining or cross-training which upgrades the skills and
knowledge of the workforce.

•Technical assistance.

Education for Community Service.

NCKTC offers self-enrichment and vocational courses as well as activities to provide:

•Education for meeting individual personal needs.
•Education for fulfilling the individual’s roles as citizen and worker.
•Cultural enrichment through curricular and extra curricular activities.
•College facilities and services for educational, social and cultural purposes.

Education for Secondary Students.

NCKTC works with area Unified School Districts to provide educational opportunities
for high school students to enhance and facilitate:

•Student potential to benefit from post-secondary education.
•Opportunities for attaining employment.
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Demographic Information

Student Related Information

Origin

Students from 5 states.
Students from 75 Kansas Counties

(Out of a total of 105 Counties)

Characteristics 2005-2006

Full-time students ............................................................................................................477
Part-time students ..............................................................................................................45
Total ................................................................................................................................522

Percent of male students ............................................................................................... 74%
Percent of female students ............................................................................................ 26%
Percent of Caucasian students ....................................................................................... 98%
Percent of Minority students ........................................................................................... 2%
Percent of 25 years or older students ............................................................................ 21%
Percent of students receiving financial aid ................................................................... 81%
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Outcomes

1. 332 technical awards (degrees, diplomas, certificates) were granted to graduates in
2005-06.

2. IPEDS Graduation Rate on 2002 cohort
% graduating given 150% of normal time ..................................................... 79.2%

3. Percentage of those who were available for work:
Directly related to training ............................................................................. 82.0%
Not directly related to training ......................................................................... 9.0%
Total ............................................................................................................... 91.0%
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College Programs

The College offers 24 Programs located on the Beloit and Hays campuses.

Business and Technology

Advanced Computer Technology I & II
Business & Computer Technology
Business Management
Electronic Technology
Telecommunications & Network Technology

Health Occupations

Associate Degree Nursing
Practical Nursing
Pharmacy Technician

Construction Technology

Bricklaying
Carpentry/Cabinetmaking
Electrical Technology
Plumbing, Heating & Air-Conditioning
Residential Electricity
Welding

Transportation

Agricultural Equipment Technology I & II
Automotive Collision Repair & Technology
Automotive Technology I & II
CDL
Diesel Technology
Heavy Equipment Operation

Food Service

Culinary Arts

The College also offers courses in the following General Education areas:

Mathematics Behavioral Sciences
Computer Literacy Communications
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Institutional Financial Information

Operating Budget

Total operating revenues ................................................................................$4,950,492.00

Total of all revenues and additions ................................................................$5,769,662.00

Federal 4%

State 60%

Local 8%

Tuition 23%

Other 5%

4 % Federal
60 % State
8 % Local
23 % Tuition and Fees
5 % Other

Economic Impact

1. Operating expenses of $5,187,074.00 in 2005-2006.

2. 71.5% of operational budget spent locally.

3. $2,961,187.00 in payroll and benefits.

4. $2,225,887.00 in other expenses.
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Focused Visit Task Group

Clark Coco President
Chris Goslin (Task Group Chair) Dean of Instruction
Dave Hughes Dean of Student Services
Bob Schmidt Dean of Administrative Services
George Spiegel Dean – Hays Campus
Gary Odle Financial Aid Director
John Matthews Director of Outreach Education
Janet Moeller Instructor
Bobette Roesti Administrative Assistant
Jody Bauman Administrative Assistant
Jennifer Brown Instructor
Darsey Offutt Resource Center Director
Gayle Sewell Instructor
Vera Streit Director of Nursing
Ford Craig Consultant

College Personnel (See Appendix 1)

FULL-TIME PART-TIME TOTAL
Faculty 45 9 54
Administration 6 0 6
Staff 19 5 24
TOTAL 70 14 84
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North Central Kansas Technical College

Focused Visit

Chapter I: General Information:

1.0 Introduction

This report will provide North Central Kansas Technical College’s constituents with an
overview of information related to its request to remove the statement under the HLC
Stipulations on Affiliation Status. It contains the rationale for the institution’s request as well
as a summary of our accreditation history and the factors that led the organization to make
this petition. In addition, this document also provides: a summary of how the College
initiates and makes changes; conducts institutional and strategic planning; and the role that
the State of Kansas, the faculty and staff as well as the administration plays in this process.
The report highlights the overall stability and fiscal health of the institution and how the
College has evolved over the years.

1.1 Overview

North Central Kansas Technical College (NCKTC) is part of the Kansas higher education
system that consists of universities, community colleges, technical colleges and technical
schools. With the exception of the technical schools, all of these institutions are governed
by the Kansas Board of Regents (KBOR). The community colleges and technical
colleges each have a board of trustees that provide operational guidance. NCKTC is the
only one of two technical colleges in the state to have sought and obtained accreditation
from the Higher Learning Commission (HLC).

This year marks the forty-second anniversary of the College and has been perhaps one of
the most remarkable in the institution’s existence. In 2005-06 students from the college
competed in an annual statewide competition called Skills USA. Students from NCKTC
won nine out of the twelve events in which they participated. In addition to this
remarkable showing, students from the College also did extremely well at the Skills USA
Nationals placing First, Second, Third, Fourth, and Seventh. These noteworthy
achievements have been the result of both hard work by the students as well as a
commitment to their success by each and every member of the college administration,
faculty and staff.

1.2 History of Accreditation

January 1975, North Central Kansas Technical College (then North Central Kansas Area
Vocational-Technical School) was approved as a candidate for accreditation.

February 1981, North Central Kansas Technical College (then North Central Kansas Area
Vocational-Technical School) was approved for accreditation.
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February 1986, a Comprehensive Visit was conducted with a Focus Visit scheduled in
three years.

April 1989, a Focus Visit was conducted on organizational structure/general education,
and planning, budgeting and purchasing.

February 1992, a Comprehensive Visit was conducted.

February 1997, a Focus Visit was requested by NCKTC because of the institution’s
conversion to a technical college. This focus visit resulted in probation due to
inadequacy of general education.

May 1999, a Comprehensive Visit removed the College from probation.

May 2002, a Comprehensive Visit was conducted. The result of the 2002 Comprehensive
Visit was continued accreditation with a monitoring report that covered three areas:
faculty credentials, institutional research, and assessment.

June 2005, a Monitoring Report was submitted. The response to the report discussed the
degree to which the institution had addressed the issues of faculty credentials,
institutional research and assessment.

October 2006, Focus Visit will be conducted to consider removal of Stipulation of
Affiliation

July 2007, a Progress Report on assessment and institutional research is due

2009/2010 Next Comprehensive visit scheduled

1.3 Reason for the Visit

The College has requested a focused visit in order to change the stipulation on affiliation
from the present statement which reads; “Accreditation at the Associate Degree level is
limited to the ten existing degree programs as documented in the College’s 2005-06
Catalog.” (see appendix 2) NCKTC’s objective for the visit is to remove this limitation
so that it can offer new programs at the associate degree level to meet the demands of
regional industry. The ability to offer new programs will give the institution the
opportunity to grow at a measured but adequate rate so that it can continue to develop the
quality workforce necessary for local business to remain competitive in the global market
place.

The current stipulation allowed the college to grow initially at a slow rate to develop a
solid framework for growth. NCKTC believes that while the stipulation was beneficial in
the early stages of its development as a postsecondary institution, it has now become a
hindrance. The stipulation requires the College to go through a lengthy process that
sometimes takes years to complete and can lead to delays that are costly to both the
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institution and regional industries. Two examples of problems that the present process
has created occurred when the College tried to expand some of its building trade
certificate programs into an Associate of Applied Science Degree in Building
Construction Technology and move the two year Automotive Collision Technology
program to an Associate of Applied Science Degree program.

In both cases the new degrees simply required students to take additional General
Education courses or choose from other technical courses that the College already
offered. In addition, the new requirements utilized resources, personnel, courses and
facilities that were already in place. The objective in creating both programs was to meet
the recommendations of the 2002 HLC accreditation team that suggested the institution
convert two year certificate programs into degrees.

Examining the regulatory issues associated with the transition of these two programs
helps to highlight the necessity of removing the stipulation on affiliation. Consequently,
this document will use these two programs to illustrate the implications of maintaining
the status-quo as well as removing the stipulation. The College believes that this report
will illustrate how NCKTC has matured over the course of its evolution and is now at a
point to sustain HLC accreditation but without stipulation.

1.4 Process by which the report was prepared

Initial development of this report began with the formation of a Steering Committee
composed of administration and faculty members. The Steering Committee met several
times to discuss input, and assignments were delegated to each member (see document
room file number 1). Upon completion of assignments, the report was drafted and edited
by those assigned this task. A final version was then sent to the Academic Affairs
Committee for approval. Finally the document was approved by the President and the
Board of Trustees of NCKTC before being sent.

1.5 The Organization of the Report

The structure of the report outlines our rationale for removal of the stipulation of
affiliation. We begin with the objective of our request, along with why we initiated the
upcoming focus visit. The report outlines our stability and diligence in developing
programs to meet the needs of our students and industry by looking at the program
examples of Advanced Computer Information Technology, Building Construction
Technology and Automotive Collision Technology. We’ve included our response to the
eighteen challenges put forth after our last HLC visit (see section 3.5). Our goal in
including our responses to these challenges is to show the College’s commitment toward
developing a sound, academically responsible and fiscally responsible institution. We
believe that by showing the development of NCKTC since our last visit, as well as the
future direction of the College, the stipulation on status will be deemed unnecessary.
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Chapter II: Relationship with the Commission

2.0 Introduction

This section of the report describes the ongoing relationships that the College has with
the Higher Learning Commission. It outlines how the institution has responded to the
2002 comprehensive visit and the commission’s responses to the 2005 monitoring report.
It also includes an assessment of the College’s financial stability.

2.1 Explain the actions that have been taken since the last evaluation

North Central Kansas Technical College prides itself on the fact that is one of only two
Technical Colleges in the state of Kansas accredited by the Higher Learning Commission
of the North Central Association. The institution has been able to confer Associate of
Applied Science Degrees for about ten years. In that time, we have had several visits by
HLC (see document room file number 2). With each visit, the institution has come
together for a common cause, to produce evidence that it is serving the needs of industry,
the community, and students. While previous visits by the commission have exposed
some concerns and areas that the College has needed to address, it has also become
apparent that NCKTC has also been doing some things quite well. The most recent
comprehensive visit in 2002 and the response to the monitoring report in 2005 called on
the College to enhance assessment, faculty credentials, institutional research as well as
the General Education department. Each of these concerns will be addressed in the
following section.

General Education

NCKTC recognizes that General Education coursework is an important component of
any degree track. In previous visits, HLC has expressed concern that General Education
at NCKTC needs further strengthening and development. Since the last comprehensive
visit, many changes have ensued regarding course offerings, class scheduling, and student
choices. The changes implemented express an effort to impact the culture of the
institution and improve the acceptance of the General Education component across the
whole institution.

Students now have a choice of general education classes they enroll in and can vary how
many classes are taken during each semester. Classes are filled with a mix of students
from various departments, providing student exposure to a variety of cultural
backgrounds and contact with a larger portion of the student population. Students gain
control of their academic direction and like the opportunity to choose rather than be
placed in a specific course.

NCKTC continues to develop General Education courses that broaden learning
opportunities and enhance the employability of our graduates. Since the state governing
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board change from the Kansas State Board of Education to the Kansas Board of Regents,
the stipulation that a technical college contract with a community college or four-year
college for General Education credits has been rescinded.

After the last comprehensive visit, NCKTC petitioned the Board of Regents to produce
rationale for preventing an accredited college from offering courses necessary for
completion of a degree from that college.

The Regents could not find reason to prohibit the offering of General Education courses
from a technical college. Starting with the 2003-04 academic year, NCKTC has no longer
contracted with another institution for general education classes and offers its own
General Education courses. Now, other technical colleges in the state have followed our
lead and provide their student population with the General Education coursework
necessary to complete an Associate Degree.

Since the College now has the freedom to offer the courses necessary for graduation and
has structured the student academic schedule to accommodate these classes, the
ownership of the general education coursework has validated our entrance testing. The
College now offers a battery of math classes, and students are counseled into the
appropriate course based on their entrance score to help promote success.

Students find satisfaction when they can be more in control of their academic choices.
Not only can students select their own schedule for General Education, they also may
choose from a series of electives to enhance their education – such as business
management and business entrepreneurialism. NCKTC offers a mix of day and evening
class schedules to accommodate most students’ needs, including those attending on a
part-time basis.

In addition, the College has collaborated with Baccalaureate institutions in the area to
provide students graduating with an Associate of Applied Science Degree a seamless
transition to a four-year institution. Fort Hays State University, Kansas State University
and others now accepted NCKTC transfer credits. FHSU specifically has collaborated
with NCKTC to accept a range of coursework to ease the transition for those students
wanting to continue their education at a four-year institution (See document room File
numbers 3 & 4).

Institutional Research

NCKTC continues to work towards increasing the focus on institutional research to
address the challenge by HLC evaluators but more importantly to gain valuable
information to direct the vision of the College and provide data. The College has a strong
commitment towards institutional research beginning with the development of the area
ten years ago when transitioning to a Technical College. A consultant was hired to work
toward the development of a strategic plan for the college. Several all-college gatherings
were held during the next three years to continue development, revision and enhancement
of the visionary plan. Students, faculty, board members were surveyed in an effort to get



16

a “feel” of the institutional climate that surrounded North Central Kansas Technical
College.

The Kansas Board of Regents wanted to glean information from students enrolled in
technical colleges and schools since they had just been assigned the coordination of these
institutions at the state level. In 2002 they solicited the services of Noel-Levitz to
administer the Student Satisfaction Inventory instrument to capture student data for three
consecutive years from all technical schools in the state. This provided valuable data
about student likes and dislikes as well as college strengths and challenges. The survey
also provided a measure of what is important to them so the institution can project the
acceptance of proposed changes and actions. This information can then feed into student
recruitment, strategic planning, and into budget decisions for the College. (see document
room file number 5)

These actions provided valuable information for the College, but results stemming from
the data have not been as significant as anticipated. There have been other events and
needs that overshadowed the institutional research function. When the notion of
institutional research first surfaced, the program was divided into three areas of emphasis:
Operations, Institutional Effectiveness, and Assessment of Student Academic
Achievement. The consultant, at that time, recommended that operations and
institutional effectiveness take a back seat to assessment of student academic
achievement. It was good advice, but now the time has come to revisit the function.

Following the comprehensive visit in 2002, findings indicated that the College needed to
develop an institutional research function. This recommendation has been acted upon
through the hiring of a part-time Institutional Research Director and the enlistment of an
expert consultant to get the process on track. The director works closely with students,
instructors, administration, advisory members and outside sources. The office is in the
process of identifying activities to capture information that can provide help in planning,
satisfaction, and success of the College. The data captured through earlier research
functions can be used as benchmarks to measure change and may prove to be valuable in
developing the direction of the College.

Since the College has a short tenure as a degree granting institution, information to base
action and changes on has been limited. It seems important that an institution collect
volumes of information to develop trends before acting upon the findings. It is now
appropriate that emphasis be placed on research data to provide direction in all aspects of
the institution so that future actions and direction can be channeled to enhance the overall
effectiveness of the institution.

Assessment

Assessment has become an important part of the educational process at NCKTC. The
basic premise of the assessment program is that learning is monitored so that deficiencies
can be identified, evaluated and recommendations for change can be made. If the action
required is merely an instructional modification, then the instructor, book, or delivery can
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be adjusted to address the need. However, if it is determined that the deficiency is a
result of a capital deficiency, many stakeholders may need to become involved to rectify
the problem. Assessment needs to be built into the culture of the institution, so that
learning drives the process. It is common for an educational institution to focus on
instruction and dwell on what is being taught, but true assessment focuses on learning
rather than instruction.

In an effort to assess learning at the College, each program has identified skills that can
be quantified and monitored throughout time to provide a barometer of the learning
taking place during the college experience. The process addresses cognition in
departmental and general education coursework and psychomotor skill development
appropriate for the trade with a ranking of employability skills by employers during the
internship phase and on a one-year follow-up survey. The program of assessment was
developed over several years with numerous college-wide in-service sessions directed by
two outside consultant experts.

Departments have identified standardized exams whenever possible for the cognitive
assessment instrument. Many programs have licensure exams from industry that serve as
excellent assessment tools. The programs that do not have this luxury have identified
comprehensive exams that can be administered year after year. Benchmark scores have
been identified to provide an indicator of how each student ranks and an overall class
ranking can be calculated as well. This process has been summarized in a departmental
matrix that identifies the competencies, measures, projected outcomes, analysis, and
recommendations to address deficient areas. (see document room file number 6)

Instructors have used the system for many years now and have become comfortable with
the structure and methodology of the system. However, it is quite labor intensive and
data must be transferred from past year to the current year. It is hard to monitor changes
and progress throughout the years. Because of these issues, the Director of Institutional
Research has begun summarizing this data into useable formats for faculty and
administration.

In an effort to streamline assessment and make a more adaptive process that is
standardized throughout the institution, the College has invested in the Worldwide
Instructional Design System (WIDS). Accessibility to student information and
standardized reporting procedures should provide more useable information from the
assessment processes in place and enhance the direction of the College in the future. The
College has just recently purchased the software and has it installed on a server that is
accessible to all college constituents who have an interest in the process.

Starting with the 2006-07 academic year, the College began a pilot program with Work
Keys testing to assist in evaluation of general education. Initially, two students from each
department will be pre-tested upon arrival on campus and then retested before the end of
the first year. Depending upon results, cost, and effectiveness of the system, testing may
move towards institution-wide application. Initial testing results will provide valuable
feedback and a baseline to teach.
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With the introduction of WIDS and Work Keys (see document room file number 7) in
addition to the level assessment already in place campus wide, valuable information will
be provided for both assessment and institutional research functions. Full
implementation of the new processes will be phased in as the current practices now in
place will be phased out. Assessment information is currently being entered into the
WIDS system so end-of-the-year results can be included regarding assessment of student
academic achievement.

Faculty Credentials

With the hiring of the current Dean of Instruction, the College has developed a faculty
improvement plan (see document room file number 8). Incentives such as tuition
reimbursement (see appendix 3 and document room file number 40), updated pay
matrix (see document room file number 9) and partnerships with Pittsburg State
University for instruction development, create motivation for instructors to continue with
their professional development plans. Dr. Greg Belcher with Pittsburg State University
has conducted a campus wide visit meeting with each instructor for a one-on-one to
discuss available options and to assist each instructor with their faculty improvement
plan.

Currently, all instructors are participating in annual faculty reviews. Those individuals
that need updates have professional development plans on file outlining coursework and
time frame (see document room file number 10). Right now, all General Education
Instructors and Nursing Instructors have Master’s Degrees. Overall, 20% of NCKTC
faculty members have obtained a Master’s Degree and 20% have a Bachelor’s Degree.

Conclusion

NCKTC is committed to meeting the recommendations of the Higher Learning
Commission of the North Central Association. Past findings from consultant evaluators
have recognized and commended the institution on the commitment that all college
stakeholders have in meeting the standards for accreditation. The college is now asking
that the HLC stipulation limiting the degree offerings of the College be lifted to provide
continued growth and flexibility so the institution can continue to set the standard for
technical education in Kansas.

2.2 Evaluate the progress of those actions

Following the comprehensive visit of 2002, the College underwent several changes that
were mandated as a result of the visit (See section 3.5) as well as some changes that were
simply a result of the natural evolution of the institution. These changes included
personnel changes in administration as well as the addition of new positions across other
departments.
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While there are always challenges associated with a change of an administration,
NCKTC worked to minimize the problems associated with this transition. This process
was facilitated by the presences of a group of core staff and faculty members who have
been with the college for many years. The mixture of new personnel bringing fresh ideas
to the institution coupled with the stability of those who have served at the College for
several years provides the College with a dynamic framework to adapt to new challenges.

Although there were some growing pains early on in the College’s history, NCKTC has
been on solid ground since the 2002 comprehensive visit. At that time, the visiting team
looked at all aspects of the College and provided valuable feedback about the College’s
strengths as well as providing direction about some areas of concern. Ultimately, the
administration as well as the faculty and staff were pleased when the institution received
accreditation for a seven-year term.

The College is presently in excellent health and is dedicated to remaining the “Premier
Technical College” in Kansas with accreditation from The Higher Learning Commission.
Enrollment is stable (see document room file number 11); placement of students is
excellent (see document room file number 12). In fact, industry demands have created
the need to expand the number of graduates entering the workforce in several areas. In
addition to continuing to offer programs that have provided stability to the institution, the
College has also initiated some innovative actions aimed at bringing educational
opportunities to as many students as possible.

A major part of the success of the College is due to how General Education has evolved.
While there initially has been slow progression in the acceptance of general education,
especially in certificate programs, the ability of degree students to matriculate to four-
year institutions with full transferability of general education credits has helped the cause.
The encouragement of students to participate in the degree track has also strengthened the
need for General Education. Development of Auto Collision Technology and Building
Construction Technology degrees will further the cause for General Education by turning
previously certificate only programs into degree-seeking programs.

Assessment of student academic achievement has also been a part of the evolution of the
educational process at NCKTC long enough that it has become an accepted concept.
There was a short plateau in the assessment realm when positions were changed in
administration and the assessment coordinator position changed. The program of
assessment now, however, is functioning well and continues to improve.

2.3 Further actions that may be planned

In looking at the near future, the College has determined to use this focused visit as well
as the progress report and the comprehensive visit that will occur in the 2009-2010 to
begin to do some additional institutional planning.(see document room file number 30)
NCKTC has begun looking at the sample timeline in section 9.3 of the HLC handbook to
create a self-study steering committee that will update our five year strategic plans as
well as begin the process of preparing for the comprehensive visit. Ultimately, the



20

College views this as an opportunity to continue the process of creating an institution
capable of growing at a measured but adequate rate.

2.4 Information related to Focused visit

In this section of the report we will discuss “the” driving factor in determining the need
and viability of making any change: funding. This section of the report will include a
summary of NCKTC’s current fiscal condition, which illustrates the stability of the
institution, as well as the ability to sustain and make changes. It will also include a
section that highlights the fiscal need for the College to have the stipulation of affiliation
removed.

Summary of Financial Condition, October, 2006 Focus Visit

The North Central Kansas Technical College is one of thirteen Technical Schools and
Colleges providing post-secondary education to students in the state of Kansas. These
technical schools and colleges derive revenue from two primary sources: student tuition
payments and aid from the Kansas Legislature, based on a funding formula and allocation
determined by the Kansas Board of Regents. Postsecondary aid payments funded by the
Legislature are intended to support 85% of annual operating costs with student tuition
providing for the remaining 15%. The fiscal year runs from July 01 through June 30 for
each of the institutions, with funding disbursements (50%) made in August and January
of each year. (see document room file number 13)

Given these general funding parameters, NCKTC administration prepares an annual
operating budget for the consideration and approval of the governing Board of Trustees
of the College. The operating budget is intended to estimate annual revenues and
expenditures for the budget year, from which other critical factors are then determined.
These factors include the establishment of minimum cash/investment thresholds for the
two main operating funds, rates for student tuition per clock hour of instruction, and the
development of a plan for major capital improvements. Capital improvements are
referred to as “capitalized assets” in the college chart of accounts and budget worksheets.
Instructional equipment additions and upgrades are substantially funded (67%) via a
separate provision from the Board of Regents and the Carl D. Perkins Program
Improvement Grant (33%) equipment allowance. (see document room file number 14)

General Fund Operations and Position

Revenues and expenditures for all program and administrative related activities are
transacted through the General Fund. The Board of Trustees has established an expected
annual operating plan that provides for 1) fair and prudent tuition rates for students
attending the college; 2) the establishment of a realistic capital improvement plan that
will identify and fund major building and equipment enhancements and maintenance; and
will strive to maintain 3) a fund balance in cash and investments of at least $1.8 million.
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NCKTC completed the most recent fiscal year on June 30, 2006. Unaudited figures on
the Income Statement indicate a slight net income from operations, and the Balance Sheet
indicates a cash/investment balance of $2,139,347 with current liabilities of $221,203,
which produces a net cash value of $1,948,144 (see appendix). Expenditures for
Capitalized Assets during the year were approximately $305,000, which were funded in
principal by the sale of properties in the prior fiscal year. (see document room file
number 13)

The budget, or more appropriately the Financial Plan, for FY2007 looks very positive.
This is based on a student population of approximately 500 FTE’s, and a significant
increase in the amount of postsecondary aid from the Board of Regents, from $2,690,256
in 2006 to $3,444,704 in 2007. (see appendix 4) This increase is significant not only in
the amount of $754,448 additional dollars allocated to the College in the budget year, but
in the formula utilized to establish the amount of distribution among the thirteen
respective schools and colleges. The formula provides that postsecondary aid amounts be
distributed based upon the percentage of enrollment, utilizing a three-year rolling average
to determine this percentage. (see appendix 5) NCKTC provided approximately 11% of
the total enrollment during the three-year period (FY2003-FY2005) but received only
9.74% of the total funding during this period. Under the new distribution formula we
received 10.64% of the funding in FY2007, and are projected to receive 11.80% in
FY2008. The new three-year average (FY2004-FY2006) provides for an increase in
clock hours of enrollment from 468,800 to 486,576, and may increase our proposed share
of the FY2008 total allocation, depending on the respective increases or decreases by the
other twelve schools and colleges (see appendix 5).

As it appears that the Kansas Board of Regents is intent on continuing to utilize the
means of funding distribution based on clock hours, it is important that NCKTC be able
to expand and compete with the other schools and colleges in terms of the numbers of
programs and resultant student enrollments to maintain adequate funding dollars from
the postsecondary aid provision.

Enterprise Fund Operations and Position

NCKTC has established and utilizes the Enterprise Fund to account for activity related to
the dormitory, food service and Student Union operations. The dormitory operation
consists of eight student housing buildings, with four separate apartments per building,
housing from two to four students per apartment. Students choosing to live in the
dormitories must participate in the food service plan, while students choosing to live off
campus have the option to participate or not. Student Union operations consist of the
campus bookstore sales and buy-backs, Game Room equipment and vending services and
various activity fees and services. Revenues, or charges to students, for these
services/operations are established at rates that provide for: the respective costs to
maintain the dormitories; raw food, labor and supplies cost to enable the food service
operation; the procurement of text books and related materials under the bookstore
operation; and still allow for a slight profit margin. Profits generated from these
endeavors are unrestricted reserves and may be used to fund any identified need
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associated with college operations, including building and/or equipment enhancements,
with the approval of the Board of Trustees. As of June 30, 2006 the cash balance in this
account was $608,549. A portion of this cash balance will likely be transferred to the
Building Fund to facilitate the expansion of the Nursing Building at Hays, and to enable
the creation of a 5-Year Capital Improvement Plan for the College, as the State of Kansas
provides no funding mechanism for this purpose for the technical schools and colleges.
(see document room file number 13)

Summary of Financial Position

The administration of the North Central Kansas Technical College believes that the
institution is in sound financial condition at this point in time, and is postured to remain
so over the next several years. This statement is a reflection of the level of cash reserves
on hand in relation to short-term and long-term debt obligations, the number and diversity
of programs established and offered to students at the two campuses, the prospective new
programs that have been identified and requested by local business and industry sectors
(see documents in the document room) and could be initiated given the approval of HLC
and the Kansas Board of Regents, and the funding distribution formula that currently
exists for the technical schools and colleges. The major issue to be considered is the
relative growth rate that NCKTC can/will experience in the upcoming years in
comparison to the other technical schools and colleges, as this determines the amount of
funding from the State which is the primary means by which decisions can be made
relative to all aspects of operating principles and practices.

Changes in the funding formula

The members of the Kansas Association of Technical Schools and Colleges (KATSC) are
the presidents and directors of thirteen technical schools and colleges. This group in July
of 2005 was given the task of developing a new funding formula that would address their
concerns related to the inequity of the state funding formula for KATSC members. The
new formula was to be submitted to the Kansas Board of Regents by November 2005.

Funding from the State of Kansas for technical schools and colleges in prior yeas came in
the form of a block grant. These block grants made up part of the operational fiscal
budget of each institution. The majority of remaining funding came from tuition and fees
generated by student enrollment.

What became apparent to the Board of Regents was the fact that some technical
institutions were receiving the same amount of state funding no matter how much
instruction was being delivered. In some cases, even slight increases in funding were
received even though the number of instructional classroom hours dropped. One
technical college’s classroom instruction dropped from over one million instructional
clock hours in 2002 to just over 520,000 instructional classroom hours in 2005 while
receiving increases in funding.
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KATSC, in addition to the above stated concern, made a strong effort to educate the state
legislature of the lack of funding support for technical education within the state over the
past ten years (see appendix 7).

Throughout the fall of 2005, KATSC met monthly to discuss the development of a new
funding formula. In November of 2005, KATSC submitted a new funding module to the
Kansas Board of Regents based upon post secondary clock hours generated on an annual
basis by each institution. The recommendation within this new module was to change the
state funding allotment to each institution based on clock hours generated in the previous
year. The Kansas Board of Regents, at their February meeting, accepted the KATSC
recommendation to change the technical education funding formula as submitted with
one modification. The Board of Regents’ revision depicted a funding formula based on
the average of clock hours generated over the previous three years rather than the
preceding year.

Knowing the formula for state funding is now based on clock hours generated and being
located in rural Kansas, coupled with decreasing enrollment from over two-thirds of the
Unified School Districts within the State of Kansas, the North Central Kansas Technical
College is challenged with generating clock hours at the same rate of previous years. As
a result of the reasons stated above, NCKTC has requested this focus visit for the purpose
of removing the limitation of degree programs from the institution’s “Statement of
Affiliation Status.”

By removing this limitation, NCKTC would be able to meet the changing needs of
industry by petitioning the Kansas Board of Regents for expansion of degree programs
without having to seek High Learning Commission approval on a program by program
basis. At the present time NCKTC must petition the Kansas Board of Regents for any
approval for program expansion or development. The Kansas Board of Regents has a
process all post secondary institutions must go through in seeking approval to expand or
develop program instruction (see section 3.3). This approval process ensures that
duplication or saturation of instruction will not take place within regions of the state thus
preventing over-kill of instruction in a particular region of the state.

In order to illustrate the problem that this creates for NCKTC, it is helpful to look at how
the present Statement of Affiliation Status affected our approval to move our Auto
Collision Repair program from a certificated one-plus-one program to a two-year degree
program. At the present time, the Kansas Board of Regents has approved NCKTC’s
request to move this program from a certificated program to a degree granting program,
but the college is still constrained by the Higher Learning Commission’s Statement of
Affiliation Status.

If the Stipulation on Affiliation Status was changed to allow NCKTC the opportunity to
develop degree granting programs as prompted by industry and Kansas Board of Regents,
the potential for measured growth in clock hours generated would help to ensure fiscal
stability within the present state funding formula.
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Simply put, students enrolled in the Auto Collision Repair program would have strong
incentive to enroll in the nine general education hours needed in year two of the Auto
Collision Repair program, in addition to the nine general education hours earned in year
one, to earn an Associate of Applied Science Degree that would allow our students to
increase their earning power throughout their adult lives.

The same is true for NCKTC’s building trades programs of Bricklaying, Carpentry,
Plumbing-Heating and Air Conditioning and Electricity. With the change in the
Stipulation on Affiliation Status, students enrolling in two of these four programs, who
have completed the additional nine hours of general education (for a total of eighteen
general education hours) would also be eligible to earn an Associate Degree rather than
leave the College with a certificate of completion.

A third example of how the Stipulation of Affiliation Status is limiting to NCKTC is the
fact the college has yet to move forward in seeking approval for the development of a
program designed to create careers in the field of Global Positioning Systems (GPS) and
Global Informational Systems (GIS). A little over a year ago, the college was
approached by the North Central Kansas Regional Planning Commission about the
possibilities of establishing an advisory committee to research the feasibility of
establishing a GPS/GIS program to assist both industry and agriculture in North Central
Kansas. The North Central Kansas Regional Planning Commission represents 17
counties located in North Central Kansas. With the establishment of a GPS/GIS degree
program on the NCKTC campus, the college would serve as the host of all data generated
and disseminated to each of these 17 counties while at the same time preparing our
students for careers in the fields of GPS/GIS. The North Central Kansas Regional
Planning Commission was willing to grant an instructor, equipment and software needed
to get this program started with the agreement that funds generated from the
dissemination to each of these counties would be substantial enough to ensure a revenue
stream to support the program. (see document room file number 15)

With the development of this program, once again a strong connection of transferability
would be established with the four-year institutions within the State of Kansas, thus
allowing students the opportunity to join the work force with an Associate Degree or
transfer to a four-year university in order to complete the needed requirements for a
Bachelor’s Degree.

In addition to the establishment of this new degree program on our campus, instruction to
students enrolled in our Agriculture Technology and Heavy Equipment programs would
have the opportunity to install, program and work with state of the art technology
GPS/GIS equipment in the field, enhancing educational opportunities in established
programs.













30

Advanced Computer Information Technology

The two-year Associate Degree Advanced Computer Information Technology program
was developed over a three to four year period. Prior to the 2005-2006 school year, the
one-year certificate program, Advanced Computer Technology program existed. We
began to have several requests from the students to obtain their associate degree in this
field. NCKTC once offered an associate degree by combining two business courses
(Applied Data Processing and Executive Secretarial), but with the discontinuation of the
Executive Secretarial program and the expansion of the Applied Data Processing into
Advanced Computer Technology, that was no longer an option. (see document room file
number 28)

After several years of requests and observing NCKTC students continuing their education
at other post-secondary institutions, the instructor and the Advisory Committee began
studying ways in which we could offer an associate degree at North Central Kansas
Technical College instead of students transferring to other institutions. Minutes from
these Advisory meetings are available in the New Program Proposal Document which is
located in the document room.

At the beginning of the 2004-05 academic year, the College became serious about
offering this degree program. The process began by conducting a student survey of past
and current Advanced Computer Technology students. Eighty percent of the current
students and several of the past graduates indicated an interest in continuing their
education at NCKTC to receive their Associate’s degree. Research was conducted by
reviewing the Kansas Occupational Outlook publication, which indicated a demand for
an employee with this education would be growing in future years. Tables were created
representing employment opportunities and included in the New Program Proposal.

Research was also conducted to determine if there were other types of colleges that
offered this same education. It was determined that most educational institutions offered
students very specific areas of education (i.e. PC Repair, Web Design, Networking), but
no other institution offered the type of education where students could receive instruction
in all the areas that this curriculum offered. It was decided from this research that a
curriculum should be developed with input from the instructor, advisory committee, and
students.

The program of study was developed and approved by the Advisory Committee on
October 2004. After this approval, program description, course descriptions, syllabi,
competency profiles and a three-year budget was developed by the instructor, advisory
committee, students, and Dean of Instruction, following the requirements set forth by the
Kansas Board of Regents for a New Program Proposal. This New Program Proposal was
presented and approved by the NCKTC Academic Affairs Committee on January 10,
2005 and the NCKTC Board of Control on January 17, 2005. After lengthy discussion
and questioning from KBOR Member, Dr. Roxanne Kelly, the program was approved by
the Kansas Board of Regents on April 27, 2005. This program, as well as every program
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on the NCKTC campus, goes through a yearly program review documenting enrollment
history, student outcomes, finance and occupational trends. The Kansas Board of Regents
also reviews their program approval process completely every three years.

Due to top-level administrative turnover, knowledge of the need to seek HLC
Commission approval for program changes was lost in the shuffle until December 2005.
At this time, a Change Request for the Higher Learning Commission was drafted and sent
to HLC. As a result of the change request, the HLC formally approved three programs
that emerged since the 2002 Comprehensive visit in NCKTC Statement of Affiliation on
May 11, 2006.

Automotive Collision Technology

The Automotive Collision Technology program has also completed the above steps.
Since inception of the two-year diploma Automotive Collision Technology program in
1997, the Advisory Committee has recommended that the program become an Associate
of Applied Science Degree program. The process has continued as described above and
was approved by the Academic Affairs Committee on January 18, 2006, the NCKTC
Board of Trustees on January 23, 2006, and the Kansas Board of Regents on April 20,
2006. This two-year certificate program is currently in place and successful. The only
addition to the program would be General Education courses so that students could
receive an Associate of Applied Science Degree. The complete New Program Proposal
document for the Automotive Collision Technology program is available for viewing in
the document room.

Building Construction Technology

The Associate of Applied Science in Building Construction Technology has also
undergone the aforementioned program approval. Discussion began in Advisory
Committees in October 20, 2004, and was approved by the Academic Affairs Committee
on January 18, 2006, the NCKTC Board of Trustees on January 23, 2006, and the Kansas
Board of Regents on April 20, 2006. Again, these programs are currently operating under
one-year certificate programs and are very successful. Adding general education courses
to the curriculum would allow the students to obtain their Associate of Applied Science
Degree, making them more successful employees in the future. The complete New
Program Proposal document for Building Construction Technology is available for
viewing in the document room.

Conclusion

Reviewing the steps that the College takes both internally and at the state level in terms
of offering a new degree and or expansion of current certificate programs, shows that
North Central Kansas Technical College already has a well-developed and stable process
in place without submission to HLC. The College hopes that through the examination of
this process, it is documented that great detail and time is spent in both analyzing the
need and determining how resource utilization is conducted before recommendation for
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creating any new Associate of Applied Science Degree. It is worth mentioning again that
at the end of this process, the Kansas Board of Regents reviews and revises their program
approval process approximately every three years and North Central Kansas Technical
College programs are reviewed yearly in addition to all of the other steps that are taken to
implement and maintain a program. For these reasons, the College hopes that HLC
removes the stipulation limiting NCKTC to ten degree programs.

3.5 Impact of change on challenges identified by the last comprehensive visit

During the last comprehensive visit in 2002, the Accreditation Team identified 18
different items that it deemed as challenges for the institution. NCKTC has addressed
each of these items since the visit. Addressing the challenges has strengthened NCKTC,
another reason to remove the stipulation. The following information documents each of
the challenges as well as how the institution has addressed them and why they will not
have an impact on the proposed change.

Institutional Challenges according to 2002 compressive visit team.

1. The college must continue to develop and integrate library use into the curriculum of
all programs.

The College has invested in materials and personnel to ensure that the library is utilized
campus-wide. A fulltime Resource Center Director was hired in the fall of 2006. Her
responsibilities include creating programs such as tutoring and academic help sessions,
promoting library services and resources, and securing new resource materials. Requests
are solicited from faculty members for material selections. (see document room file
number 29)

Students enrolled in General Education classes have several opportunities to use the
library and resources. Composition, Public Speaking and Psychology all require use of
library materials. Since the majority of our student body enrolls in the College’s daytime
General Education classes, students across all departments use library resources.

With two additional degree seeking programs, the library will continue to grow and more
students will have the opportunity to visit and use resources.

2. Two-year technical programs should be degree granting with the general education
core.

NCKTC has been actively trying to meet this challenge. Our principle objective for this
focused visit, removing the stipulation on our current affiliation, will allow us to meet the
goal of all two year technical programs being degree granting. Currently, associate
degrees are available for Advanced Computer Information Technology, Diesel
Technology, Automotive Technology, Electronics, Electricity, and Telecommunications
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and Network Technology. With removal of the stipulation, NCKTC will be enabled to
move into full compliance in regards to this challenge.

3. The strategic planning activities need genuine processes developed that include active
involvement of the college community.

A Strategic Planning Committee was formed consisting of faculty, staff and
administration. As a group, the committee developed a five-year strategic plan. (see
document room file number 30)

4. The College needs to establish guidelines governing the use of students to provide
program-related services to internal and external customers.

This issue has been addressed by each department individually. The basic guideline
followed by all departments concerning student work, both internal and external, is that it
be curriculum based.

5. The College should develop a written plan for physical plant maintenance.

The committee for building and grounds maintenance developed a five year plan
outlining the improvement needs for the campus. The plan is ordered by impending need,
with those of greater urgency first. This plan is reviewed twice a year by the committee.
(see document room file number 31)

6. Student service activities need to be developed to enhance the collegiate experience for
meeting the diverse needs of students.

The College has addressed the need of student activities, by creating and filling several
positions. First, the College filled the position of Dean of Student Services after several
years of vacancy. An Activities Director position was created, as well as a dorm
supervisor. An RA program was established to provide leadership experience for second
year students. Individuals in all of these positions work together to provide activities and
services that enhance the experience for all NCKTC students.

7. The College needs to develop an institutional research function.

A position specific to institutional research was developed. Along with this position, the
College hired a consultant specific to institutional research. With faculty now involved in
gathering their own assessment data, trending is now taking place. The Director of
Institutional Research has begun to summarize information into usable formats. With the
adoption of the WIDS system, this trend will continue and facilitate easier access to such
data.

8. New program and curriculum development need to be evaluated by a more formalized
process involving the Academic Affairs Curriculum Committee.



34

In recent years, the Academic Affairs Committee has taken on a large role in the
decision-making process involving curriculum. A formal process has been developed and
documented for those initiating a request or change. (see document room file numbers
32 & 33)

9. Decisions should be made with discussion, recommendations and feedback from all
concerned constituents affected by the decision.

A campus-wide committee structure has been put in place and given a larger role in
decision-making. Faculty, staff and administration serve on committees dealing with all
aspects of the College from building maintenance to assessment. Special, as needed,
committees are also created to fulfill roles such as hiring. This structure allows all within
the campus to have a “voice” in the process.

10. The President should delegate authority in a manner consistent with the practice of
higher education administration.

The 2006-2007 academic year began with a larger administration. Under the President,
the College has filled the positions of Dean of Administrative Services, Dean of
Instruction and Dean of Student Services within the past year and a half. A full staff
enables the President to delegate authority and responsibilities.

The College’s current president’s leadership style, allows faculty and staff to accept and
exercise responsibility.

As mentioned above, the role of campus committees has strengthened. Committees are
responsible for pivotal decisions including hiring and curriculum changes. For example,
the hiring of NCKTC’s new Dean of Instruction and Director of the Resource Center was
done by committee, not just by the President. There are also several mechanisms that
have been put in place that allow faculty, staff and even students to make suggestions to
change polices at the College.

11. Communication efforts should be developed through mechanisms such as Faculty
Council, informal presidential gatherings to solicit input from the faculty, and reach out
efforts such as regular “walk around.”

Communication is key for building a successful institution. The current administration
believes in an “open door policy” in which all concerns or suggestions are welcome.
Formal communication structures in place include: monthly department chair meetings;
committee chair meetings with the President after committee meetings; and newsletters.
Additionally, the current administration participates in informal communication events,
such as a regular “walk around” and “Monday Morning Memos.”

Recent server and email upgrades allow the College to utilize technology for
communication. Regularly the President and others on campus send communication
about campus events and activities through email. The campus intranet hosts commonly
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used forms and documents, weekly activities and schedules. A quick check in the
morning allows instructors across campus to remain updated on events and important
campus issues.

Lastly, communication can be facilitated by simple changes such as modernizing the
cafeteria and offering faculty discounts. Consequently, faculty and administrative use of
the cafeteria has increased, creating informal opportunities for faculty and administration
to meet and discuss campus issues over lunch.

12. While the college is commended for its accomplishment of moving to level
assessment, greater knowledge and currency needs to be developed in order to move fully
to the implementation of plans and processes.

In the past, assessment was delegated to one or two individuals on campus to enter and
define results. Instructors are now responsible for gathering their own assessment data
and building matrices to represent the information. The Director of Institutional Research
then extrapolates this data into usable summary forms. As instructors gain familiarity
with the WIDS system, assessment and results will become easier on an individual basis.
Matrices and summaries are available in the document room.

13. The college should assess general education in a manner that is appropriate,
avoiding, for example, placement tests.

The General Education department follows the same format for assessment as each of the
technical departments. Each instructor is responsible for determining assessment tools
consistent with curriculum. Data from these tools is then analyzed, and results are entered
into the matrix form.

For the 2006-07 academic year, the College began a pilot testing program using Work
Keys. For the initial phases, two students from each technical department were pre-tested.
Students will then be retested upon completion of their first year. Once this information is
studied and determined effective, Work Keys testing will become institution-wide. The
pilot data will then be used to set baselines and areas to teach.

14. Syllabi need consistency of format, content categories, significant elements
appropriate to higher education institutions, including a student access protocol.

NCKTC has a syllabus template available for instructor use via the intranet. Syllabi
consistency will become easier to manage once instructors become comfortable using
WIDS.

While syllabi are handed-out and available to students via hard copy form, student access
is an area that needs improvement. Electronic form or availability on the intranet is still
being examined by the College.

15. The College needs to fill the position of business manager.
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This position was filled in January 2006, with the hiring of Bob Schmidt as Dean of
Administrative Services.

16. The College needs a process to review all College documents for consistency.

At the present time the Dean of Instructional Services and the Dean of the Hays Campus
review all material prior to circulation. Another option being considered is the
formulation of a committee assigned with this task.

17. The College needs to have a clear and specific faculty improvement plan in terms of
length of time taken to obtain the appropriate credentials.

With the hiring of a new Dean of Instruction in June 2006, a four step process is in place
to update faculty credentials and files. First all faculty members’ progress is reviewed
annually. Discussion points in the one-on-one interview portion of this process include
conversations about credentials, training and workshops. The next step in this process is
that a professional development plan is created for each faculty member. Next, a program
review is conducted every year focusing on retention, employment, and budget related
issues. Finally, faculty members are encouraged to develop a five year personal
improvement plan that is reviewed annually.

Incentives encouraging faculty to work through their professional development plans
include tuition reimbursement and an updated pay matrix. Professional development files
are currently being updated through the interview process by the Dean of Instruction.

18. The institution needs to further continue the process it has made in its transition to an
institution-wide culture of higher education.

The College continues to make the transition by promoting the culture of higher
education from the student side as well as that of the faculty. Some examples include
instructor freedom for development and implementation of curriculum, a commitment to
assessment and results, and faculty involvement in campus decision-making.

On the student side, students have choice in their classes and scheduling, especially
concerning General Education courses. Students at NCKTC partake in similar amenities
found at larger institutions. The Student Union has been updated with a bookstore,
remodeled cafeteria and game room. A Wellness Center/Gym was built in cooperation
with several local entities. Students are able to participate in a variety of activities such as
intramural sports or Student Senate. All of the above work to promote the culture of
higher education.

Conclusion

As indicated by the above text, NCKTC has worked aggressively to meet the challenges
issued by HLC upon the last visit. With improvements in staffing, internal committee
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structures and assessment, the College is actively working towards improvement as well
as self-monitoring. The College continues to pursue challenges associated with
improving the “collegiate culture” on campus to complete the transition to a degree-
granting institution rather than just a “certificate” college.

3.6 NCKTC plan’s to implement and sustain the proposed changes.

As NCKTC awaits HLC approval of Auto Collision Technology and the Building
Construction Technology A.A.S. Degrees, the College has already been approved by
HLC and by KBOR to offer the Associate of Applied Science Degree for other two-year
programs. Since the implementation of the proposed A.A.S. Degrees would not require
any additional classes, or staff, or facilities, there would not be any significant change in
plans to implement these proposed changes. It would simply be a matter of advertising to
current and prospective students that the A.A.S. Degree would be available for those
interested.

NCKTC believes that sustaining the proposed changes of adding the additional degree
programs as well as removing the stipulation is essentially a matter of effectively
managing the institution’s fiscal, material and personnel resources. This involves having
a sound financial plan as well as effective institutional planning. The College will provide
documentation of how the institution handles these tasks in the document room.

Ultimately, we are requesting that the stipulation be removed from NCKTC’s status of
affiliation so we can add any additional programs within the realm of the Associate of
Applied Science Degree without a lengthy approval process. As mentioned earlier, the
College would implement these additional programs by following the Kansas Board of
Regent’s guidelines and the College’s established process for approval. This would
enable the College to respond to industry demands and to grow at a measured but
adequate rate.

3.7 The College’s strategies to evaluate the proposed changes.

Throughout this report we have attempted to illustrate how making a change in our status
of affiliation will affect the institution. To show the necessity of making this change, we
have used two of the programs that we recently submitted to HLC to illustrate the
problems with the current system. In this section of the report we will use the same
framework to address how the College will evaluate the proposed changes.

NCKTC employs a variety of strategies to ensure that all of its programs both new and
old meet specific state and institutional standards. At present, the College has several
methods of evaluating our various academic programs. At the end of each year, the Dean
of Instruction’s office conducts a yearly program review, including each instructor’s
administrative and student evaluations which examine teaching ability. Next, a one-on-
one interview is conducted by the Dean’s office with each of the instructors in every
program. During the interview, instructors are asked questions about their programs
referencing curriculum upgrades; retention and placement of students; and budget related
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questions such as analysis of the programs, expenditures, donations, and capital outlay
expenditures. A program review document is then generated with the above information
as well as a section which examines trends on the occupation that the program is based.

The College also relies on biannual advisory committees to review programs and evaluate
the effectiveness of any change that is made as well as the institution as a whole. The
objective is to ensure that the curriculum, teaching methods, and material resources
utilized by the college remain current. The Advisory Committees are comprised of
individuals who work within industry or are affiliated with programs that the College
offers. Ultimately, the advisory committees recommend changes to a program so that it
stays relevant and produces students that are employable.

The institution utilizes various instructional committees to help to suggest, implement
and evaluate changes. Every faculty member, staff person, and administrator sits on a
committee that governs a key function on campus. The committees serve as a forum to
evaluate how any change affects the institution as a whole. Monthly committee meetings
evaluate all changes that take place at the college in a timely manner. After all
committees have met, the chairs from each committee meet with the College President to
discuss progress in the committee meetings. Faculty and staff members have the
opportunity to exchange information about the decision-making process involved in any
change that the institution undertakes.

In addition to the internal yearly program reviews conducted by the institution, the state
of Kansas passed Bill 647 that ties an institution’s funding to how effective it is in
governing itself. KBOR has been charged with the administration of this process. Over
the course of a year, documents are created for evaluation. The initial phase involves
writing a performance agreement for the next preceding year as well as identifying any
institutional improvement plans. These documents are then sent to KBOR for evaluation
on how effective they will be in the context of helping an institution establish goals, set
priorities and polices. Next, plans are monitored over the course of the following year by
the state to determine how effective the institution was in accomplishing its stated goals.
If the institution meets the objectives approved by the state, full funding is received from
the state for the following year. Partial funding is received if only some of the objectives
are met by the institution. In a worst case scenario if an institution does not meet the
standard established in the performance agreements, funding is revoked by the state.
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Chapter IV: Summary

4.0 Introduction

The final section of this report summarizes the information presented in this document. In
addition, this section will also include the appendix material that was referenced earlier in
the document. For any additional question please feel free to contact North Central
Kansas Technical College at 1-800-658-4655.

4.1 Summary

North Central Kansas Technical College is a well established and soundly funded
institution that has evolved as a proven leader in technical education in the State of
Kansas Technical Schools and Colleges’ system. Stated within the context of this report
is an extensive overview of the NCKTC mission, demographics, programs and initiatives
related to the request to remove the statement contained in the Stipulation on Affiliation
Status limiting the number of degreed programs from an otherwise progressive and
responsive learning institution. This stipulation, as it currently exists, in essence curtails
the College’s ability to achieve and obtain enrollment growth, respond to the workforce
needs of business and industry in the immediate geographic region, and to
maintain/compete for state funding assistance under the current Postsecondary Aid
formula.

This report also provides a chronological history of the accreditation process of the
College with HLC. Of particular note is the 2002 Comprehensive Visit in which HLC
recommended that NCKTC address and seek improvements in the areas of faculty
credentials, institutional research and assessment. In addition the College provided
information about how it will use the impending comprehensive visit to due additional
strategic planning. The results of the initiatives undertaken to address these areas and the
subsequent evolution of solutions and successes are a major impetus of this report.

The inclusion of WIDS, Work Keys and Institutional Research personnel and respective
endeavors are a part of the current operations of the College and are extensively
discussed within the sections of this report document. The introduction of a formal
faculty improvement plan has been developed and implemented as a solid motivating tool
and opportunity for the continuing professional development of the academic staff. The
development of a sound and expanding General Education program has been carefully
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crafted, and a previously identified weakness is now one of the hallmarks that clearly
places NCKTC in that echelon of institutions that are degree granting and considered a
part of “Higher Education.”

Lastly, the question was raised as to the financial viability of the College and the relative
ability to fund new program and/or degrees. As was discussed in section 2.4, NCKTC is
indeed in sound financial condition at the present time, and given the methodology for
funding distribution to Kansas Technical Schools and Colleges over the next several
years, we must again propose that we cannot be encumbered or restricted in the ability to
grow and maintain our respective funding share of the Postsecondary Aid dollars from
the State Legislature.

While it is not practical to readdress all areas and aspects of the preceding pages of
information and narrative in a summary, it is our hope that these major points help to
convey to the Focused Visit Assessors the significant effort and progress that NCKTC
has made in its quest to meet or exceed the HLC recommendations for accreditation
without restrictions to the number of programs or degrees offered. We respectfully
request an objective review of our history, our programs and request that the Stipulation
on Affiliated Status that limits us to the existing ten degree programs be rescinded.
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4.2 Appendices Directly Referenced in the Focus Visit Document

Appendix #1
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Appendix #2

NCK Technical College
Tuition Reimbursement Policy

(Per Board Action May 23, 2005)

All full time and part time college employees may enroll in an unlimited number of NCK
Technical College credit courses tuition free. The employees must pay all associated fees
and the cost of all books, materials, supplies and equipment.

All full time employees are eligible for reimbursement for college credit courses at other
colleges and universities subject to the following conditions:

1. Only tuition is reimbursed. All fees, textbooks, etc. are the responsibility of
the employee.

2. Reimbursement will be for a maximum of three courses per year.

3. All courses must be part of an approved degree plan.

4. Approval must be obtained prior to registration in a course.

5. Reimbursement will not exceed the on-campus, resident tuition per credit hour
at the highest cost of a state university in the State of Kansas at the under-
graduate or graduate rate as applicable. Reimbursement will be made upon
receipt of official transcripts indicating completion with a grade of “C” or
higher.

6. Tuition reimbursements will be made only as funds are available.
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Appendix #3
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Appendix #4
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Appendix #5


